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Content

Components of the new Areas of Natural Constraint
Scenario Analysis

* Logic of the set of scenarios

* Interpreting the Scenario Sheets
Common features of the Scenarios

Intended to support use of the Scenario Sheets by
stakeholders in later part of the workshop
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Caveats and Process

No final decisions made

Analysis intended to inform policy making process

Leading up to the ANC Consultation (autumn 2016)

None of what is presented is a Scottish Government policy
position

Any interpretation statements are those of the authors
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Components of the new ANC

Designation
* Biophysical criteria — converted to per parish in/out

* Fine tuning — land capability for agriculture, standard
outputs — removes parishes
Budget

Regions — differentiation within ANC
* Basic Payment (Regions 1, 2, 3)
 Fragility Classes (Standard, Fragile, Very Fragile)
Payment rates — differentials, order
Degressivity
* Thresholds (area)
* Percentages of rates (reduction, potentially to zero)
* Method - per business or per region
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Designhation

e More work to be done and decisions to be made - Focussed

vs. Inclusive are two options for approaches — not fina

ANC Parishes - Focussed Designation
ANC Parish
Non-ANC Parish (Fine-tuned out)
Non-ANC Parish

This map shows the Areas of Natural Constraint parishes under the
*Focussed" Dasignaion

Parishes are classified into one of the fallowing three categories:
ANC Parish - Moats the biophyscal criteria for nclusion 1 the ANC.
Mests
for ANC classifcation bust does not meet the fine tuning constrants
ish - Does nat mee the biophysical criteri for
incusion i the A

0 12525

Kiometres
5

100

ANC Focussed Designation

—_———

Map produced by Dave Miler, The James Husion Instéute
5 part of work supporing developrment of the ANC.

Regroduced from Ordnance Survey map data by
permission of Ordnance Survey © Crown copyright
JHI 100019294 2016, AN rights raserved

ANC Inclusive Designation

ANC Parishes - Inclusive Designation
ANC Parish
Non-ANC Parish (Fine-tuned out)
Non-ANC Parish

T der the
“Inchisive” Designation,

Parishes are classied into one of the following three caegories:
ANC Parish - Meets the biophysical craeria for inckision in the ANC.
Meets

for ANC
Non-ANC Parish - Does not meat the biophysial critera for
inciusion in the ANC.
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Map produced by Dava Millr, The James Huton instéute
a8 pant of work supporting development of the ANC.

Raproduced from Ordnance Survey map data by
permission of Ordnance Survey © Crown copyright
JHI 100019294 2016, All nghts served.

(

N
i

The James

Hutton
Institute



Budget

Using the LFASS (2014) budget

Like-for-like comparisons - not conflating budget change
with changes due to new scheme implementation
Budget could change as a result of spending
review/Ministerial decisions

Reduction would mean need for further decisions
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Rates

No rate less than 25€ per ha (18.25£) averaged across the
ANC area of the business — EU rule
* Can set regional rates per Ha below this (e.g. with
degressivity)

* Legality then depends on business level outcomes
(region mix per business)
Additional Costs and Income Forgone — justification

* Separate analysis being led by SRUC

e Can pay lower rates if would otherwise exceed
budget
Rates and areas combine to generate per business

outcomes
Scenarios to judge effects of decisions
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Scenario Sheets

A3 sheets in pack, one sheet per scenario (6)
Summary — with indicators

Distribution of Rates

Map of ANC Payment Regions

Change by Farm Type

Change by Agricultural Region

Change by Size Class

Map of Modelled ANC Payments

Examples from Scenario 2 — 3 Region BPS:3,2,1
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Map of ANC Payment Regions

ANC Focussed Designation Parish Fragility

Basic Payment Regions & LFA Parish Fragility
ANC Focussed Designation

ANC Focussed Designation Parish Fragility
Non-ANC (Inclusive Designation)
Standard
Fragile
Very Fragile

This map shows the spatial distribution of the Parish
Fragilies in the Focussed ANC designation.

Map produced by Dave Miller, The James Hution Institute.
Any flekd boundaries which lie beyond the Focussed ANC as part of work supporting development of the ANC.

designation are shown In grey Kilometres

0112528 % 75 100 Reproduced from Ordnance Survey map data by
. — —

permission of Ordnance Survey © Crown copyright
JHI 100019294 2016. Al rights reserved.

“The population of fields for this map is all fiekls against
which a Single Application Form was submitted in 2014,

Basic Payment Regions & LFA Parish Fragility
Non-ANC (Focussed) [ BPS Region 2, Fragile
- BPS Region 1, Standard BPS Region 2, Very Fragile
I BPS Region 1, Fragile B 8PS Region 3, Standard \ z
BPS Region 1, Very Fragile - BPS Region 3, Fragile 2 v
I BPS Region 2, Standard BPS Region 3, Very Fragile o,

This map shows the spatial distribution of the combination of
Basic Payment Regions and LFA Parish Fragillty for the
Focussed ANC designation.

Any field boundaries which lie beyond the Focussed ANC designation
are shown in grey.

Fragility markers for parish code numbers obtained from RPID
LFASS 2010-2013 Explanatory Notes (Annex E)
available from - 127)

Map produced by Dave Miller, The James Hution Institute
as part of work supporting development of the ANC.

The population of fields for this map is all fields against
‘which a Single Appication Form was submitted in 2014,
Any fiekis for which the Basic Payment Region has not
been determined have been excluded from this map.

Kilometres
0 12525 50 75 100
R W—

Reproduced from Ordnance Survey map data by
permission of Ordnance Survey © Crown copyright
JHI 100019294 2016. All rights reserved.
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ANC Rate, Business Level, Sorted
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Change By Farm Type

Farm Type - Combination

Redistribution by Farm Type - Combination (£ and counts)
Scenario - FOCBPS 3R 3,2,14430201D 5001
Change vs. LFASS 15 (Count of Businesses, '000s)
1

-4 3 2

1 2 3 4

Specialist sheep and Goats

Graziers

Various grazing livestock

Specialist cereals, oilseeds and protein crops
General Field Cropping

Specialist dairying

Non Classified Holdings

Specialist Horticulture and Permanent Cropping
Various granivores combined

Specialist granivores

Mixed Crops - Livestock

Sheep and cattle combined

Specialist cattle - rearing and fattening

T
-£25 -£20 -£15 -£10

-£5

£0 £5

£10 £15 £20 £25

Change vs. LFASS 15 (£ Millions)

Gain amount Zero baseline gain amount Loss amount Other

M Loss amount Min Pay M Count of Gain
M Count of Loss Not ANC M Count of Loss Min Pay

M Count Zero baseline gain

Loss amount Not ANC
M Count of Loss Other
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Change by Agricultural Region i

The James
Hutton
Redistribution by Agricultural Region (£ and counts) Institute

Scenario- FOCBPS3R3,2,14430201D 5001

Change vs. LFASS 15 (Count of Businesses, 000s)
-4 -3 2 1 - 1 2 3 4

Highland
Eileanan an lar
Shetland
Tayside

East Central
Lothian

Fife

Clyde Valley

Ayrshire

Agricultural Region

Argyll & Bute
Scottish Borders
North East Scotland

Orkney

Dumfries & Galloway

-£25 -£20 -£15 -£10 -£5 £0 £5 £10 £15 £20 £25
Change vs. LFASS 15 (£ Millions)
Gain amount Zero baseline gain amount M Loss amount Other Loss amount Not ANC
M Loss amount Min Pay M Count of Gain M Count Zero baseline gain M Count of Loss Other

M Count of Loss Not ANC M Count of Loss Min Pay




Change by Size Class

Redistribution by Size Class (£ and counts)
Scenario- FOCBPS3R3,2,14430201D 5001

Change vs. LFASS 15 (Count of Businesses, 000s)

-2 -1 - 1 2

<50

50-100

100-150

Size Class

150-200

200-250

=250

(Gain amount
M Loss amount Min Pay
m Count of Loss Not ANC

-£25 -£20

£15 €10 £5 £0 £5 £10
Change vs. LFASS 15 (£ Millions)

m Zero baseline gain amount m Loss amount Other
m Count of Gain m Count Zero baseline gain
m Count of Loss Min Pay

£15 £20 £25

Loss amount Not ANC
m Count of Loss Other
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Map of Modelled ANC Payments i
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ANC Payment: FOC BPS 3R 3,2,1 44 30 20 1D 500 1 Institute

ANC Payment (E/ha)

00-100 t
10.1-200 ! ®
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I 20.1-30.0
N 30.1-40.0 -
I 40.1-500

No Payment

Map produced by Douglas Wardell-Johnson,
The James Hutton Institute.

ANC Values modelled at Kiometres © Crown copynght and database nght 2016,
Business Level and imputed ) 28 0 100 All rights reserved.
down to FID level. O Survey Licence Number 100019294,




Common Features of Scenarios

New businesses included — 4,400 (Focussed)

Existing excluded — 1,130 (Focussed)

Some loss as no minimum payment (was £385)
Redistribution — substantial - between and within types
Most scenarios more evenly distributed (“flattened”) - LFASS
top 10% had 48% of budget

More gain than lose but gain less (per Pillar 1)

Broadly towards more extensive or less intensive systems
Degressivity thresholds and percentages are key decisions
Sectoral, Regional and Size type changes quantifiable

Interpretation of the above — what are the outcomes sought?
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